Deals in Private Equity | Unlisted Shares

Report on Interno Fusion Limited
Company Overview

Interno Fusion Limited is an Indian modular furniture and interior solutions company
specializing in customized furniture manufacturing for residential, hospitality, commercial,
retail, and institutional projects. The company operates from Manesar, Haryana, and focuses on
delivering premium modular kitchens, wardrobes, furniture systems, and turnkey interior
solutions.

The business originally operated under the “Fusion Kitchen” brand and later expanded into a
larger integrated manufacturing company under the name Interno Fusion Limited in 2024.

Business Model
Core Business Segments
1. Modular Furniture Manufacturing
The company designs and manufactures:
e Modular kitchens
e Wardrobes
e Residential furniture
e Commercial furniture
e Contract furniture
e Customized storage systems
These products are manufactured according to client specifications and project requirements.
2. Turnkey Interior Solutions
Interno Fusion provides end-to-end services including:
e Design consultation

e Space planning
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e Furniture manufacturing
e Installation
e After-sales support

The company handles projects for:

e Hotels
¢ Homes
e Offices

e Educational institutions
¢ Retail spaces
3. OEM & Bulk Manufacturing
Interno Fusion also manufactures furniture products for:
¢ Showroom partners
¢ Real estate projects
¢ Institutional buyers
e OEM brands

The company’s large-scale manufacturing capability allows it to support mass production
requirements.

Work Process of Interno Fusion

Step 1 — Requirement Analysis

The process starts with understanding:
e C(Client needs
¢ Space dimensions
e Design preferences

e Budget expectations
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e Functional requirements

The design team prepares conceptual layouts and customized furniture plans.

Step 2 — Design & Visualization
The company develops:
e 2D layouts
e 3D visualizations
e Material selection plans
e Finish and color combinations

Interno Fusion focuses heavily on design innovation and customized aesthetics.

Step 3 — Manufacturing

Production is carried out in-house using:
¢ Automated machinery
e Precision cutting systems
¢ Modular fabrication technology
¢ Glass and board processing units

The company claims to operate one of the rare Indian furniture factories producing most
components internally.

Step 4 — Quality Control
Before dispatch:
e Each product undergoes quality inspection
¢ Finish and dimensional accuracy are checked

e Hardware fittings are tested
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e Durability and installation readiness are verified

The company also mentions ISO-certified processes and sustainability initiatives.

Step 5 — Delivery & Installation
The installation team performs:
e Site coordination
e Product assembly
e Final fitting
e Finishing corrections

The company provides after-sales support for maintenance and service.

Manufacturing Strength
Infrastructure
Interno Fusion operates a manufacturing infrastructure of approximately:
e 2,60,000 sq. ft.
¢ Multiple production units
¢ Advanced machinery and automation systems
Technology Focus
The company emphasizes:
e Precision manufacturing
¢ Modern modular production
¢ Smart machinery integration
¢ Efficient production workflows
Sustainability

The company promotes:



N7iIN2re sl | ad | YeI N rérr N
NUDCY Y

Deals in Private Equity | Unlisted Shares

e Eco-friendly material usage

¢ Waste minimization

o Efficient resource utilization

e Green manufacturing practices

Interno Fusion also highlights GreenCo certification initiatives.

Client Segments
Residential Clients

¢ Homeowners

e Luxury apartment buyers

¢ Villa projects

e Custom kitchen customers
Commercial Clients

e Corporate offices

e Co-working spaces

e Retail showrooms
Hospitality Clients

e Hotels

e Resorts

e Service apartments
Institutional Clients

e Schools

e Colleges

e Training institutes

Dealer & Showroom Network
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The company states its products are available through 100+ showrooms across India.

Company Leadership

The company is led by:
e Umakant Singh Yogi
e Kamlesh Yogi

e Ram Singh Jogi

Financial & Corporate Highlights
Particulars Details

Incorporation 2024

Headquarters Manesar, Haryana
Industry Furniture Manufacturing
Paid-up Capital %12.27 Crore

Authorized Capital X25 Crore

Company Status  Active Public Limited Company

Competitive Advantages
Key Strengths
¢ In-house manufacturing capability
e Customized modular solutions
e Large production infrastructure
e Strong design orientation

e Multi-sector client coverage
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e End-to-end execution model
Market Position

Interno Fusion is positioning itself as a growing premium modular furniture and interior
manufacturing brand in India with expansion potential in organized furniture manufacturing and
contract furnishing projects.

Conclusion

Interno Fusion Limited operates as a vertically integrated modular furniture and interior
solutions company serving residential, hospitality, commercial, and institutional markets. Its
business model combines design, manufacturing, customization, installation, and after-sales
support under one operational structure.

The company’s major strengths include:

e Large-scale manufacturing

Custom modular production

Multi-industry project execution

Sustainability-focused operations

Growing showroom and dealer presence across India

With increasing demand for organized modular furniture solutions in India, Interno Fusion
appears positioned for expansion in both retail and project-based furniture markets.



